Provides capable, immediately
available interim management

resources, to manage gaps,
projects or change.

Interim management can provide the skills and experience
required.

Applying an interim for a short period is now accepted as a cost efficient and more
effective alternative to traditional consultancy solutions.

Most organisations are now driven by the global market and ever higher customer
expectations, to continually improve there internal efficiency and competitive advantage.
No longer can companies afford to retain under-utilised management resources to deal with
unexpected demands or special projects. Of course when these occur unacceptable pressure
is placed on individuals in the management team which can seriously affect Company
performance.

Solve your challenge by using this highly valued, tried and tested, low risk approach.

Success by listening

PHS ensures the interim brief captures your requirements & subsequent careful selection
provides the best fit for your needs. Costs are transparent, highly competitive with our
management executives invariably providing a significant net contribution and value for
money. Please note only information agreed by you is disclosed and you will receive details
within 72 hours of:

e Two immediately available capable interims
e  With the management expertise & relevant business sector knowledge
e Verified first class references

To discuss your requirements call 01565 653330

http://www.interimmanagementuk.com/
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Start

Day 1

Day 3

Day s+

Client Enguiry Application fram Interim
¥ ¥
FPrepare and agree assignment hrief. Manually reviewead.
ldentifving gualities, expertise and |dentifying and clarifying functional expertize,
experience required. sector experience and gualifications
Assignment costs, likely duration and l
location.
l Acceptance as approved Interim Associate

Contact potentially suitable interims. .

Interims submitting suitahility synopsis.

|

Select & proposze 2 candidates for review. —_— References taken.

|

Arrange the selection meeting.

Briefing bath client and intetirm to ensure the meeting is
targeted on putting "lesh and bones" to the assignment and
the abjectives; the resource and support required; and the
suitability of the interim.

}

The client chooses who they would prefer to wark with and
terms are finalised.

b

Assignment starts

}

Facilitate the successful progress and conclugion ofthe
assignment

Our aim is provide the right combination of ability, drive, sensitivity and

communication skills. Note: - we only disclose agreed information to prospective
interims. Thus helping you achieve your management objectives plus providing an
opportunity for skill transfer to your team. Interestingly our clients will often ask for an

interim executive previously provided.

To learn more visit our website

http://www.interimmanagementuk.com/
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The key to a successful assignment is to ensure that the interim manager
provides the 'best fit' for the role and the organisation.

The first stage of this process is to prepare a brief, giving a clear understanding of your
requirements, identifying information that is to be treated as confidential.

Appoint a confident executive who understands your critical situation, a sensibly
overqualified professional with the specialist knowledge required.

e Hands on, impartial, used to resolving management challenges by providing
effective solutions
o Either full or part time depending upon need

e They are self motivated; contribute quickly & usually made welcome because of
their outstanding skills and ability.
0 When the job is completed there will be a smooth hand over, no
termination costs and we are happy to provide a monitoring service to
ensure continued success.

Our philosophy is to add value throughout the interim assignment, reacting quickly to
demand, whilst ensuring the executive fulfils the needs of your Company. Our business
is based on excellence, valued response, quality & confidentiality.

Are you a practicing Interim Manager or new to the market?

Can you really meet the commitments demanded? We are interested in applications
from the experienced executive or senior manager. The qualities we look for are
outstanding success in a senior management position, with a consistent history of
achievement backed by verifiable references. Are you competent, self reliant, able to
contribute quickly and prepared to work anywhere in the UK perhaps even abroad?

Interested in working as an interim we would like to hear from you, find out more about
forming a Limited Company, insurance and IR35. How to present a CV so that it
clearly identifies your expertise and experience, whilst most importantly, capturing the
client's interest.

http://www.interimmanagementuk.com/
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